"“RRAFT A DVISORY COMMITTEE”"
MEETING # 5 MINUTES

Tuesday, October 2, 2007
6:30 — 9:00 PM

FWP Region 2 Office
3201 Spurgin Road

Missoula
* Opening, Subcommittee Recap, Agenda Overview, and Staff Announcement
-Charlie Sperry ~ FWP Recreation Management Specialist

-Charlie opened the meeting and provided a recap of the work done by each of the three

subcommittees. Each subcommittee was asked to expand issues lists and create problem
statements for their assigned sections of the river. Some issues were addressed for reaches 4, 5
and 6 leaving the remaining issues to be assigned during the fifth meeting. Charlie then provided an
overview of the meeting’s agenda.

-Lee Bastian ~ FWP Region 2 Parks Manager
-Lee announced the competitive selection of Chet Crowser to fill the newly created position of
River Recreation Manager for Region 2.

» Continued Subcommittee Work
-The committee split into their subcommittee groups and continued to work on assigned issues
lists and problem statements. Problem statement forms were used to answer the following
guestions for each issue in each reach:

What is the problem?

Where does the problem occur?
When does the problem occur?
Who is involved in the problem?
Why is the problem occurring?
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Forms were completed for Reach 4, part of Reach 5, and Reach 6 and submitted to FWP staff.
The staff will use the forms to generate descriptive problem statements and distribute them to
committee members for review.

« Discussion of Subcommittees

-Charlie Sperry

-Charlie suggested appointing a single subcommittee to complete all of the remaining problem
statements for the Blackfoot. This subcommittee would then submit problem statement forms to
FWP staff to compile and distribute to the entire committee. In addition, he suggested that the
subcommittee appoint a chairperson to help guide the direction of the subcommittee and ensure
that assigned work is completed on time. A committee member suggested allowing one of the
subcommittees to finish the issues it was working on for Reach 5 and assigning the other issues to
a single, newly selected subcommittee. This suggestion was accepted and the new subcommittee
was formed by a group of seven volunteers.



-Members of the two subcommittees took the last few minutes of the meeting to appoint a
subcommittee coordinator and discuss their approaches to the upcoming assignment.

* Meeting Adjourned at 9:00 PM

-FWP staff has compiled the work done during the fifth meeting and sent instructions for the
remaining problem statements to the two subcommittees. The subcommittees have until the 28" of
October to complete problem statement forms for all remaining issues and submit them to FWP for
compilation prior to meeting six.

NEXT MEETING
Tuesday, November 6, 2007
6:30 pm — 9:00 pm
FWP Region 2 Office
3201 Spurgin Road
Missoula




